
Project organization

Operational leadership

CHEM Management team- Core team 

Dean

Heads of departments

Vice deans

Group

EDU Vice Dean

Leaders of 4 clusters

Representatives from other schools

Project coordinator

Manager of academic affairs

Student representative

May invite other (e.g. pedagogic) specialists

Cluster 1 
Biomass refining and advanced lignocellulosic 

materials

Leader: Eero Kontturi

Participants: Teachers, lecturers, professors, 
students, LES planning officer

Cluster 2
Molecular bioscience and Industrial 

biotechnology

Leader: Alexander Frey

Participants: Teachers, lecturers, professors, 
students, LES planning officer

Cluster 3
Chemical and metallurgical engineering

Participants: Teachers, lecturers, professors, 
students, LES planning officer

Cluster 4

Participants: Teachers, lecturers, professors, 
students, LES planning officer

Decision making bodies

School of Chemical Engineering Academic 
Committee (KTAK)

School of Chemical Engineering Degree 
Programme Committee

The Dean of the School

Learning Steering Group (LESG)

team
May include (depending on project needs), 

in varying combinations:
EDU Vice Dean

Director of CBME Programme
Project coordinator

Manager of academic affairs
Controller

Preparation 
of materials 
and meeting 
agendas

Reports to 

Communi
cation 
and 
devel. 
actions
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