
Tips for team learning session:
D&I discussion in team meeting
1. Discuss what diversity and inclusion mean in your team. Make sure 

everyone participates.

2. Work together / in pairs to generate a Flinga board of ideas on how 
you could be mindful of diversity and inclusion in the core tasks, 
services and processes your team is engaged with

3. Summarise after the session and discuss the summary within your 
team. Agree on action points and follow-up.

Bonus tip: For reflective team excersises such as Privilige For Sale, The Person I Least 
Want to Be, check out e.g.: https://crescendowork.com/guide-start-diversity-inclusion-
strategy/2019/2/26/group-diversity-inclusion-activities-teams#interpersonal-inclusion
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