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TEAM’S VALUES & GUIDELINES:
Characteristics of a good team

Take a moment to consider your previous
experience on being part of a team:

What has WORKED WELL?
What has not?

What do you find 
THE MOST IMPORTANT
when working in a team?

What makes A GOOD TEAM?

1 

2 

3 

7 min
for writing

4 

5 min
for sharing
per person

SHARE your ideas and thoughts 
of a good team!

+

www.aal to . f i /en/col laborat ion/teamwork- f i r s t -a id -k i t



  

  

TEAM’S VALUES & GUIDELINES:
Characteristics of a good team

TEAMWORK
First-Aid Kit

1 What has WORKED WELL? THE MOST IMPORTANT THING
when working in a team?

What has not?

  

  

2 

What makes A GOOD TEAM?3 
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Based on your discussion on a good team, 
CHOOSE 3 VALUES/GUIDELINES 
your team agrees to follow. 
E.g. honesty, open communication, courage, supporting others 

etc.

Consider how do these
MANIFEST IN PRACTICE?
E.g. Open communication; at the beginning of each team 

meeting there is an “I feel” -moment where everyone can 

share their feelings regarding the project and their role in it.

SHARE what you have agreed upon 
with other teams to induce commitment!

1 

2 

10 min

10 min

+

+

5 min
for sharing 

per team
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2 

3 

Our team’s VALUES/GUIDELINES:

...MEANING
THAT WE:

•

•

•

•

•

•

•

•

•

•

•

•

...MEANING
THAT WE:

...MEANING
THAT WE:
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