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RCA facts and figures

Age:

Programmes:

Schools:

Students:

Size:

Staff:

Chancellor:

Est. 1837

Solely Postgraduate,
(MA, MPhil, MRes & PHD)

Architecture,
Communication,
Design

Fine Art & Humanities

2150
(Average age 28 yrs)

3 Campuses, 22,000 M?
400 total contracted

c. 500 Visiting staff

100 Technica staff (72 FTE)
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https://docs.google.com/file/d/1HdPLhBFYCQX0s-kFGvvrVYQbqjEAGW1t/preview




Types of technical engagement

Size of group

Core:
Cross college

Open Access support

Technical supervision and monitoring
of the workshop.

Other core activity

Maintenance, admin, training, etc.

Defined:
User specific

Orientations

General overviews, tours and
orientation

25+

Inductions

Health and Safety briefing on how to
use the workshop spaces and
equipment safely; introduction to
traffic light system for equipment etc

15-25

Technical workshops

Technical skills training, can also
include elements of what would
otherwise be classified as inductions
(above).

Negotiated access

Technical consultation, typically one
to one format. Red-coded machine
operation or output due to H&S risk
or specialist technical processes.
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Course Documentation Defined Core - College wide

Credit Map / Unit

Descriptors : | Types of services,
Negotiated workshops, disciplines &
Discussion with tle"h"'.ca' technology.
Academic §taff Gttt
(Expectation) Layout of space
Other coreactivity
Discussion with
Technicians H&S considerations
(Workloads) Orientations

Timetables




MA Interior Design

Orientations (25+)
inductions (15-25)
Workshops (5-15)

Negotiated technical learning (1)

Orientations (25+)
inductions (15-25)
Workshops (5-15)

Negotiated technical learning (1)

Orientations (25+)
inductions (15-25)
Workshops (5-15)

Negotiated technical learning (1)

Orientations (25+)
inductions (15-25)
Workshops (5-15)

Negotiated technical learning (1)

Orientations (25+)
inductions (15-25)
Workshops (5-15)

Negotiated technical learning (1)

Proximities 20 Credit

x 3hrs orientation
x 3hr introduction to workshop
x 3hr technical work:x 3hr master class

x1hri:1 D! -1 x1hril:1 x1hri:1 x1hri:1
Proximities 20 Credit
x 3hrs orientation
x 3hr introduction to workshop
x 3hr technical work:x 3hr master class
x1hri:1 x1hri:1 x1hril:1 x1hri:1 x1hri:1
Identities 20 Credit
x 3hrs orientation
x 3hr introduction to workshop
X 3hr technical work:x 3hr master class
x1hri:1 x1hri:1 x1hri:1 x1hri:1 x1hri:1
Platform 20 Credits
x 3hr technical work:x 3hr nx 3hr technical workshop
X : 1 el : 1 x1hril:1 x1hri:1 x1hri:1 x1hr
Independent Research Project
x 3hr technical work:x 3hr nx 3hr technical workshop
x1hri:1 x1hri:1 x1hril:1 x1hri:1 x1hri:1 x1hr
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Title: Studio 1a
i I i
|| Credits: 40 |, FHEQ Level: N7
Contact hours: Tutorials 5 hrs
Crits 14 hrs
Lectures 12 hrs
Study hours: 400 Workshops 21 hrs
Inductions 21 hrs
Study Trips 35 hrs
Total 108 hrs
e All staff
Teaching Staff: e Vs
e Technical Services
|| Location: Royal College of Art

Learning Outcomes:

Students should be able to:

e Learning Outcome 1
A1 INNOVATION: Develop innovative ideas that challenge their
understanding of their practice and discipline.

e Learning Outcome 2
A2 CONTEXT: Demonstrate an advanced understanding of historical and
contemporary debate and how it relates to their practice

e Learning Outcome 3
A4 COMMUNICATION:Effectively articulate and debate the intellectual and
technical processes involved in the production of their work.

e Learning Outcome 4
B2 EXPERIMENTATION: Experiment in their use of materials, processes and
environments in order to translate ideas into practice.

e Learning Outcome 5
B3 SKILLS: Display a mastery of the technical skills required in the creation,
display and documentation of their work

e Learning Outcome 6
C1 INDEPENDENCE: Take responsibility for directing their studies through
setting goals and managing time and resources effectively.

e Learning Outcome 7
C2 COLLABORATION: Participate as an active, thoughtful and responsible
member of a community.

Linking technical contact time for all
programmes to Units and Learning
Outcomes and outputs:

Orientations

Inductions

Technical workshops

Individual 1:1 Negotiated access
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Welcome

Bart Vissers

Head of Technical Services

®

®
Royal
Academy of Art

The Hague



Introduction . e ®

15 workshops

01 rental o o
+ network

30 instructors

average
fte .59
age 47
employed 1

1000 students art academy

1000 students conservatory
Royal
Academy of Art
The Hague



Maximum contribution to education and research

Maximum
contribution
to education
and reseach

/Nstryctio™

Royal
Academy of Art
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no not possible but yes we'll try ]

research for art

reasearch on art

Yes culture

pratice based research

research through art

create more possibilites (high tech) ]

create network

network academy

prepare for life after academy learn how to work with

professi

Maximum contribution to education and research }-
instruction "with hands on your back" ]

H supportive instruction

second machine age

newest

combine with other / new

Maximum e
technology

contribution

]

old technology

multidisciplinary

relation with education ]M’ﬂ
) students how do we faciltate?
wb service minded SOMETIIMES VERY BUSY
INSTRUCTIONS

to education
and reseach

PROFESSIONALISATION
% workload ) instructors

RESEARCH
INNOVATION
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restant vrij op te nemen -61:45 h
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Bachelor program’s in art & design, education and Ielsure
Management ‘ 2

The Piet Zwart institute holds the master prograf
fine art, media design, interior design and edgg.( A

RASL: a double degree program which we de el
collaboration with Erasmus University anc

At the moment we ha
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Stations (workshops): 9
Instructors: 45

Coordinators stations:{t‘t‘ 16

Studentassistents: 6 =
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Planning of workload
Collaboration Majors and Masters



PAY ATTENTION!
HOURS INCLUDES PREPARATION HOURS

TERM 3
MAANDAG & APFEL 2019

»wexen
Um VIRIOAG 7 N 20

PAY ATTENTION!

HOURS INCLUDES PREPARATION

STUDENTS NUMBERS (PROGNOSE)

PERIOD TERM13 | TERM13 | TERM13 TERM13 | TERM13
TOTAL PERCENTAGE HOURS STATIONS PER COURSE 76,16 127,68 49,28 336 89,6
TOTAL HOURS 90
FABRIC STATION totalhours. || rsteft
term2
WBikker, G 108 76
WMeer van der, cC 37,2 5.2
Meer van der, G 68,2 36,2
Kolk van der M 384 384
[ fiCoenen, JT 57,6 57,6
DRAWING STATION tomthours || o urs et
term 2
Elberse, VHM 96 2
llings, MC 120 100
GO 105,6 736
Pols, S.M. van der 35,2 35,2
Hijden, Timon 704 704
(Galdermans, M.L.A.M. 35,2 35,2
Hughes, J.A. 67,2 32,2
IMAGE & SOU totlhours |y surs left
term2
Boer, M.K. 144 94 |
Butter, .M. 48 -14 30
i R. 52,8 52,8
Ischop, P.B. 1404 1084
Hofland, J.L. 76,8 24,8 20
Wijs, L.LJ. de 86,4 66,4
Dielissen, R.M.A. 96 -11 20 24 45




Planning of workload
Planning hours instructors
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Actains Ihous TERM 1
TERM 1- s
A Year Task 1 fte
B R AR 1659,00
2 ‘:,‘j ‘w_U_:i‘ I : hours Hourson an Remaining
P e (per week) annual basis hours
STpEyess weky ovorvie Ferrada Mercado, P. 8 0,8 32,00 1327,20 1327,20
TERM 2 -
Gilijamse, E.M.E. 8 0,4 16,00 663,60 663,60
Gotz Van Der Vet, S. 8 0,575 23,00 953,93 953,93
Horn, C.G. 9 0,4868 19,47 807,60 807,60
Jansen, C.I. 9 0,5 20,00 829,50 829,50
Kester, M.R. 8 0,875 35,00 1451,63 1451,63
F— = Krimpen, N.C. van 8 0,5 20,00 829,50 829,50
Molendijk, R.B.H. 10 1 40,00 1659,00 1659,00
6 0,2 8,00 331,80 3,80
213,47
i Aciiiins ihoues TERM2
GRADUATION .-m::.:-.n- E
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TERM 1- 15 WEEKS

PLUSWEEKS - ¢
WEEKS

TERM 2 8§ WEEKS

TERM 3-8 WEEKS

PLUSWEKEN
GRADUATION
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Majors / practices . . - : Research and -
Station Skills Individual support professionalization
support Development

0,00
0,00 0,00 0,00 0,00 0,00 0,00
0,00 0,00 0,00 0,00 0,00 0,00
0,00 0,00 0,00 0,00 0,00 0,00
0,00 0,00 0,00 0,00 0,00 0,00
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TABEL Period 1 Plusweeks Period 2 Period 3 Period 4
SCALE 11
Majors / practices support 75% 75% 75% 75% 75%
Individual support 0% 0% 0% 0% 0%
coordination administration / workshop maintenance 15% 15% 15% 15% 15%
Research and development 7% 7% 7% 7% 7%
professionalization 3% 3% 3% 3% 3%
100% 100% 100% 100% 100%

SCALE 10
Majors / practices support 55% 55% 55% 55% 55%
Individual support 20% 20% 20% 20% 20%
coordination administration / workshop maintenance 15% 15% 15% 15% 15%
Research and development 7% 7% 7% 7% 7%
professionalization 1UUYo
T _——— " | SCALE9
Majors / practices support Majors / practices su ppOl’t 45%
Individual support . o
coordination administration / workshop main) IndN'dual support 25%
Research and development coordination administration / workshop maintenance 20%
professionalization

Research and development 7%
L professionalization 3%
Majors / practices support =
Individual support 100%
coordination administration / workshop main
Research and development SCALE 8
professionalization Majors / practices support 30%
STATION COORDINATOREN | SCALE 10 Individual support 40%
Majors / practices support coordination administration / workshop maintenance 20%
Individual support
coordination administration / workshop main| Resea rCh a nd development 7%
Researchand development professionalization 3%

professionalization

100%



= s = [ = o=
Actains Ihous TERM 1
TERM 1- s
A Year Task 1 fte
B R AR 1659,00
] ‘:,‘j ‘w_U_:i‘ 13 3 hours Hourson an Remaining
P e (per week) annual basis hours
STpEyess weky ovorvie Ferrada Mercado, P. 8 0,8 32,00 1327,20 1327,20
TERM 2 -
Gilijamse, E.M.E. 8 0,4 16,00 663,60 663,60
Gotz Van Der Vet, S. 8 0,575 23,00 953,93 953,93
Horn, C.G. 9 0,4868 19,47 807,60 807,60
Jansen, C.I. 9 0,5 20,00 829,50 829,50
Kester, M.R. 8 0,875 35,00 1451,63 1451,63
F— = Krimpen, N.C. van 8 0,5 20,00 829,50 829,50
Molendijk, R.B.H. 10 1 40,00 1659,00 1659,00
6 0,2 8,00 331,80 3,80
213,47
i Aciiiins ihoues TERM2
GRADUATION .-m::.:-.n- E




March Exams
April

Is this an issue within your organisation?
What are you doing to address this?
What is good practice? Can we learn from each other?
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This working week (25 march till 29 march) looks like ﬂ\isz

This is the week of:

rEErEEE

DOOOEO0n Seessss] FEoeEe )] ETSBEOOD
Monday ; Tuesday ‘ Wednesday Thursday Friday :

My working week (3 December till 7 Deecember 2018) looked like this: ’
OO000000  sewEesss poopsess LD008SEE 0000000
Monday J Tuesday ‘ Wednesday Thursday Friday ;

| think my colleague’s working week: g)a\,\,\.\ (25 march till 29 march) looks like this:

ODOO0D000  BO0S0iEl Crgeetsl ooooesss 00000000
Monday i Tuesday Wednesday Thursday Friday i

My ideal working week looks like this:

OO000000 00000000 00000000 DODEESED  seelssss
Monday : Tuesday Wednesday Thursday ‘ Friday ;‘

The WdKA wants my working week to look like this:

OODesewe SEHESEsD OOOOOOOD 00000000 00000000
Monday : Tuesday ‘ Wednesday Thursday Friday ':

Education (Major, Practices, Stationskills)
{1} Individual Support

|| Organization

Research

¥ Professionalization



