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Vision, mission and values
A new strategy for Aalto University for 2016–2020 was approved by the 
University Board in December 2015 (www.aalto.fi/en/about/strategy). 

The strategy encompasses the vision, mission and values of the University. 
The vision of the University is “An innovative society”, while the mission is 
“Shaping the future: Science and art together with technology and business.” 

The vision and mission of the University guide the activities of the School of 
Business; in addition, the School has defined an own complementary vision and 
a supplementary mission (see below). 

Vision and mission of the School of Business
The vision of the School is to be among the very best comprehensive business 
schools in Europe1 and the leading business school in the Nordic countries. It 
plans to achieve this vision by fulfilling its mission of: 

• Developing valued experts, innovative entrepreneurs, and responsible 
business leaders for the future through pioneering BSc, MSc, PhD and 
executive education programmes that combine disciplinary excellence with 
multidisciplinary learning opportunities. 

• Advancing the global body of knowledge in business studies and economics 
as well as policy and practice through excellence in research, addressing 
challenges important to both business and society.

• Contributing to the development of business and society through societal 
engagement, partnerships and collaboration with corporations, NGOs, and 
public organizations, executive education, and life-long alumni relationships.

1 By “comprehensive” business school we mean a school that offers a full portfolio of BSc, MSc, PhD 
and executive education programmes. European examples (and competitors) include Stockholm 
School of Economics, Copenhagen Business School, Rotterdam School of Management and 
University of St. Gallen.
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International rankings of the School and its 
programmes provide feedback of how well we 
perform on a variety of dimensions. Each ranking 
has its limitations, but the overall performance of 
the School across different rankings is viewed as 
one indication of the School’s development. 

During the planning period 2017–2020 the 
School strives to strengthen the core of its brand 
in line with its vision and mission as well as 
those of the University.

Key performance indicator:
• International rankings of the School (and its 

programmes)2 

Our values 
The School shares the following values with the 
rest of the University:

• Passion for exploration
• Courage to influence and excel
• Freedom to be creative and critical
• Responsibility to accept, care and inspire
• Integrity, openness and equality

2 A number of international rankings of business schools 
as well as programmes in business and/or economics 
are published, each focusing on different dimensions. 
The School pays most attention to the rankings and 
data published by the following: Financial Times, ARWU 
(Shanghai), QS, US News, and UT Dallas. 
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Academic environment 
The Aalto University School of Business, formerly the Helsinki School of 
Economics, was established in 1911.

On 1 January 2010 Helsinki School of Economics merged with the Helsinki 
University of Technology and the University of Art and Design Helsinki to form 
Aalto University. Today, the School of Business is one of the six schools that 
comprise the university.

The strategy for Aalto University for 2016–2020 outlines the key research 
areas of the University, including ‘global business dynamics’ and ‘ICT and 
digitalization’, the focus areas of the School of Business.

The University strategy further outlines objectives and planned 
development actions for research and innovation; art, creativity and design; 
education; campus; and strategy enablers. The 2017–2020 strategic plan for the 
School of Business builds on, supports, is aligned with, and complements the 
2016–2020 University strategy. 

Governance 
Aalto University is a foundation university governed by a foundation Board. 
The executive bodies of the University are the Board, the President, and the 
University Academic Affairs Committee. The Dean of the School is a member 
of the President’s Management Team and the Aalto Management Team.

The Dean directs the activities of the School. The Academic Affairs Committee 
for Business and Economics deals with the academic matters at the School 
level and is chaired by the Dean. 

The School has two Vice Deans, one responsible for Research and 
International Cooperation and one responsible for Teaching and Learning. 

The School’s Top Management Team includes the Deans, the Heads of the 
Departments, the heads of the other units of the School and the Head of the Aalto 
University Executive Education and Representatives of the Student Body.

The School has three advisory boards: an international Scientific Advisory 
Board, a Corporate Advisory Board, and an Alumni Advisory Board.

Structure
The School comprises academic departments, research centres, and service 
units. 

The department structure should facilitate relevant research and teaching 
collaboration within the department. Each department should be of a size that 
facilitates internal management processes and effective service support. The 
departments may be internally organized in subject areas.

The research centres are expected to engage in research on important 
societal issues in collaboration with scholars from the academic departments. 
New research projects should involve faculty members. 

The research centres do not have responsibility for teaching courses in 
the degree programmes but are rather evaluated based on their research 
contributions in academia and their influence on practice. 

The general principle is that the centres are self-financed. New centres may 
be added if seen to add value.

The Aalto University portfolio of executive education degree programmes is 
offered by Aalto University Executive Education, which is fully-owned by the 
Aalto University Foundation. 

The academic content of the MBA and DBA programmes is controlled by 
the School of Business through the Board of Studies which is appointed by and 
reports to the Dean of the School. The MBA and DBA programmes, although 
offered by Aalto EE, are thus integrated parts of the School’s programme 
portfolio. 

Management principles
The School strives to continuously improve its operations with excellence 
being the guiding principle. Central management principles of the School are 
Engagement and Openness. 

The School aims at collegiate engagement and accountability throughout the 
organization and transparency in all its activities. 
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The School:
• Organizes Strategy Dialogues and Resource Dialogues with the management 

teams of the departments, centres, and service units
• Organizes Town Hall meetings (Dean’s Coffee) where the issues covered 

during the Top Management Team meetings are presented and discussed
• Organizes regularly Faculty Retreats and meetings with the School’s 

Professorial Council and student representatives 
• Organizes regular social activities for its employees

The School strives to offer its employees possibilities for permanent 
employment. 

We follow up and continuously attempt to improve the engagement, 
competence, and well-being of our employees. Every two years, an employee 
survey is carried out and the results used to further improve the School’s 
activities.

We strive to further strengthen both the School and the University identity 
among our faculty, staff, and students. 

The School (together with Aalto Executive Education) is determined to retain 
its EQUIS, AMBA and AACSB accreditations. The accreditation processes 
provide comprehensive reviews of the quality of the School’s activities. 

The processes include self-evaluations, peer reviews and feedback, and 
committee reviews, supporting the School in our efforts at continuously 
improving our operations. In addition, the School engages in benchmarking of 
its activities with leading international business schools.

Key performance indicator:
• Employee survey results
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Teaching and learning
Students are in focus of our activities and the School aims to be a pioneer in 
terms of how it supports student learning. This section focuses on the BSc, 
MSc, and PhD programmes while the executive education programmes are 
discussed separately later in the strategic plan.

Programmes 
While the School has a full portfolio of BSc, MSc, and PhD programmes, there 
has been a shift during the last decade towards a focus on graduate studies. 

The MSc student cohort will continue to be considerably larger than the 
BSc cohort during 2017–20. Starting 2017–18, Finland will initiate tuition 
fees for non-EU/EEA students, which further reinforces the need to provide 
internationally competitive MSc programmes. 

The School offers two BSc programmes, a larger programme at the main 
University campus in Otaniemi held in Finnish, and a BSc programme 
organized in English on the Mikkeli campus.  

Most of our BSc and MSc programmes are taught by the School’s own faculty 
as seven-week modules, with the exception of the Mikkeli BSc programme in 
which mostly external faculty members teach intensive three-week courses. 

Currently all MSc and PhD studies are located on the Töölö campus, but also 
these activities will be relocated to the main Otaniemi campus in 2019. 

During the 2016–17 academic year, the School offers nine MSc programmes, 
all but one taught in English; in addition, the School participates in three cross-
disciplinary MSc programmes with other Aalto schools. Additional cross-
disciplinary programmes may be added. A new MSc programme in Global 
Management (covering the multinational CEMS MIM programme) will start in 
2017. 

The BSc and MSc programmes were revised in 2013. The School plans to do 
a critical assessment of the current programmes during the 2017–20 period, 
seeking to further improve the study structure, content and learning processes 
of the BSc programmes in particular.

The School strives to increase elements of multidisciplinarity in teaching and 
learning, in line with the overall Aalto mission. We will also further develop the 
already close collaboration in economics teaching with University of Helsinki 
in particular but also with Hanken School of Economics.

The doctoral programme portfolio comprises programmes in business studies, 
finance and economics. The Business Studies programme is mostly offered 
in-house, the Finance programme within the Finnish Graduate School of 
Finance, and the Economics programme in collaboration with the University of 
Helsinki.

Learning goals
In the BSc and MSc programmes we educate valued experts, innovative 
entrepreneurs, and responsible business leaders serving as game changers of 
the future. 

We strive to offer inspiring learning experiences within pioneering 
educational programmes that combine research-based disciplinary excellence 
with multidisciplinary learning opportunities. 

The learning goals of each BSc and MSc degree programme comprise of 
business knowledge, academic and work-life skills, and attitudes. In terms of 
knowledge, both professional knowledge within the field and multidisciplinary 
understanding are important.

Academic skills include analytical skills, holistic and critical thinking, 
problem identification and problem solving capabilities, and writing 
and presentation skills. Work-life skills, in turn, have to do with project 
management, negotiation, group work, and communication (both written and 
oral). 

Attitudes cover learning agility, global mind set, ethical and sustainable 
thinking and a capability to act as a positive change agent.

The main goal of the PhD programme is to train excellent scholars who have the 
competences to pursue an ambitious academic career in their respective fields. 
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Student recruitment, intake and selection
Our aim is to recruit applicants with high potential and excellent analytical 
skills to all the programmes. 

In addition, we strive to increase the diversity of our student body by 
attracting both genders in all our programmes, and both local and international 
students in the English-language BSc and MSc programmes and our PhD 
programme. 

The intake of new students is decided yearly, with student/faculty ratio, quality 
of applicants, and labour-market demand being the key considerations. No 
significant changes are envisioned in the total intake numbers to the BSc and 
MSc programmes during the planning period. 

In the PhD programme, the target intake is approximately 24–28 full-time 
students per year, an increase over the intake during 2014–16. Only excellent 
research students will be selected with the focus being on recruiting students 
pursuing full-time studies. The School is committed to fund their studies for 
at least the first two years and to help all students who progress well in their 
studies to also secure full-time funding for the following two years. 

The School aims to increase its market share of graduate students in 
business studies and economics in Finland.

Validated selection mechanisms are used in order to choose the best possible 
students. 

At the BSc level, the main change envisioned during the planning period 
is the introduction of a direct intake based on the Finnish high school 
matriculation exam for a significant part of the cohort, and a restructuring of 
the national entrance exam. 

Student on-boarding, socialisation and 
motivation
The induction of new students is an important first step in creating a strong 
business school community. 

For the BSc and MSc student orientation, faculty and staff cooperate 
closely with especially the School’s Student Association KY but also with the 
University Student Union AYY. Each BSc and MSc student has dedicated 
faculty and staff tutors throughout their studies. 

The departments carry the main responsibility for the on-boarding and 
socialisation activities aimed for PhD students, with the supervisors mostly 
being accountable for supporting their students towards both a timely 
completion of their PhD and a successful placement upon graduation.

The engagement and motivation of students are important determinants 
of study performance. Efforts are made to ensure that students know and 
internalize the learning goals across courses and programmes, and that they 
take active ownership of their own learning process. 

Students make personal study plans that are revised when needed. Intrinsic 
motivation is supported through student well-being and community-building 
activities that aim to create feelings of success and belongingness among 
students. 
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Students are encouraged to provide feedback on their education, and their 
input plays an important role as the School strives to continuously improve 
how it supports the learning of the students.

Student motivation is also promoted through incentive mechanisms. The 
incentive mechanisms are related to the competitive selection for the MSc 
programmes in Helsinki, the choice of location in exchange studies both in the 
BSc and the MSc programmes, the Dean’s Lists of the best performing BSc and 
MSc students, and the BSc student award for students performing well in their 
studies during the first 18 months.

Approaches to teaching and learning, 
methods and assessments
When striving to strengthen our focus on student learning-centeredness, the 
School aims to further increase the use of challenge-based learning, where 
practice, theory and reflection are tightly connected. For this purpose, the use 
of real-life cases, teaching cases, company projects, capstone courses, students’ 
internships, and reflective learning diaries/reports is emphasized both at the 
BSc and the MSc levels. 

Faculty members are encouraged and financially supported to produce 
teaching cases. The use of small-class interactive learning situations is 
increased to stimulate reflection and facilitate individual and team feedback.

The use of technology to enhance teaching and learning is a key focus area in 
the period of 2017–20. We will focus on blended learning, in which face-to-face 
classroom activities are supported by or complemented with technological 
solutions and/or online material. 
In this area, we will engage in three types of activities:

• Invest in innovative pilot courses, in which we seek to create new ways of 
working and develop best practices. 

• Provide extra support for all programmes to make step-by-step changes by 
better utilizing existing platforms such as MyCourses and using technology 
to improve aspects of teaching and learning.

 

• Collaborate with other universities in Finland and jointly provide a Finnish-
language nationwide portfolio of online courses in business and economics 
for non-business students, with the aim of improving the basic business skills 
of a broader population. 

Learning assessments are tightly and transparently linked to the learning 
goals of the courses and programmes. Diverse individual and team assessment 
methods are applied, including not only exams, but to a large extent also project 
work, written reports, learning diaries, presentations, and contributions to 
class discussion. In addition, skills and attitudes are selectively assessed. 

Assurance of Learning is actively and systematically used in every 
programme, in line with the international accreditation bodies of AACSB, 
EQUIS and AMBA.

Each BSc and MSc programme has a Programme Director, and a Programme 
Committee consisting of faculty members, students, corporate representatives, 
and other external experts.  

The performance of each programme is annually evaluated in the 
programme review process, forming the core of a system of continuous 
improvement. The Director of the PhD programme has the overall 
responsibility for the programme. 

The PhD committee (Dissertation Committee) has an important role in the 
further development of the overall programme. It is led by the Vice Dean for 
Research and International Relations and consists of faculty members and a 
representative of the doctoral students.

Key performance indicators: 
• BSc: the number of graduates, the percentage of students completing at 

least 55 credit units/year, the achievement of programme learning goals and 
objectives, and BSc graduation feedback

• MSc: the number of graduates, the percentage of students completing at 
least 55 credit units/year, the achievement of programme learning goals 
and objectives, employment and salary levels of the graduates, and survey 
feedback provided by the graduates

• PhD: the number of graduates, and the placement of graduates
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Research 
The School aspires to be an excellent research-based business school. 

Level of ambition
The School of Business is already one of the leading research institutions 
in Europe in its field. In line with our vision, we will continue our pursuit of 
research excellence, striving for continuous improvement in quality and impact. 
We define research excellence as:

• High-quality scholarship through ambitious, rigorous and relevant research 
projects in business studies and economics contributing to the development 
of business and society

• Dissemination of research findings through international publications in the 
most influential outlets, exemplified by articles published in the journals on 
the Financial Times 50 list,3 the ABS level 4 and 4* (ABS4-)4 and JUFO level 
3 (JUFO3)5 lists as well as books published by prominent publishers6 

• Long-term academic leadership and extensive societal influence in Finland 
and abroad. We aim to further increase the number of articles in top journals 
and the number of citations in business studies and economics 

3 The Financial Times has a list of the 50 journals used in compiling its Business School 
research rank:  http://www.ft.com/intl/cms/s/2/3405a512-5cbb-11e1-8f1f-00144feabdc0.
html#axzz4A1r6uO3K

4 The UK-based Chartered Association of Business Schools publishes an Academic Journal Guide 
where journals are assigned a value from 1 to 4* (the highest): http://charteredabs.org/academic-
journal-guide-2015/

5 JUFO Publication Forum is a Finnish quality classification of scientific publication channels 
in all research fields that among others is used to assess the research performance of 
Finnish universities. Journals are assigned a value from 1 to 3 (the highest): http://www.tsv.fi/
julkaisufoorumi/english.html?lang=en

6 The School recognizes and respects that disciplines differ significantly in terms of publication 
patterns and what the most influential academic outlets are.

Research focus
The School aims to advance the global body of knowledge in business 
studies and economics through excellence in research, contributing to the 
development of business and society. 

Important business and societal challenges serve as drivers of our research 
efforts, addressing the key questions related to the dynamics of business in the 
context of an increasingly globalized service economy. 

Focus areas of research, within ’Global Business Dynamics’, one of the key 
research areas of Aalto University, include: 

• Strategic management in the global context 
• Behavioural finance and financial markets
• Management systems and decision making in business contexts 
• Microeconomics 
• Consumer behaviour 
• New business creation: entrepreneurship, new business models,  

and the service economy 

ICT and Digitalization is another key research area of the University that is focal 
for the School of Business, with key research topics often being intertwined with 
those listed under the heading of Global Business Dynamics above. 

Furthermore, societally important challenges such as those related to design, 
sustainability, energy, health and well-being are approached from a business per-
spective. In addition to research in these focus areas, we encourage our faculty to 
open new avenues for innovative research to renew our research portfolio.

Research conditions
Research excellence requires sufficient resources, an overall workload of 
the faculty members that is reasonable, and rewards for superior research 
performance. 

The School offers start-up and seed funding for new ambitious research projects, 
and departments are offered funding to invite world-class scholars to visit the 
School. Research-active faculty members receive a yearly research grant. 

http://charteredabs.org/academic-journal-guide-2015/
http://charteredabs.org/academic-journal-guide-2015/
http://www.tsv.fi/julkaisufoorumi/english.html?lang=en
http://www.tsv.fi/julkaisufoorumi/english.html?lang=en
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We plan to launch a new funding initiative for long-term research programmes 
led by a small number of the School’s most successful professors, thereby 
facilitating the recruitment of promising early-career post docs on long-term 
contracts. 

The research output of the faculty members is considered when allocating 
teaching loads.

Key performance indicators:
• The number of articles published in journals on the FT50, ABS4/4*, and 

JUFO3 lists
• The number of citations
• The proportion of Top-10% publications7

Empirical research
Our scholars have unique opportunities to collect and use empirical data for 
research. The “empirical wonderland” constitutes a competitive edge for the 
School that can also be used to stimulate collaboration with international 
top scholars. Finland offers excellent public data for research purposes and 
an environment where many organizations have a positive attitude towards 
research collaboration. 

Efforts are made at further developing and utilizing our already close 
cooperation with corporations, NGOs, and public organizations for research 
purposes. Such cooperation can, among others, enable field experiments, 
surveys, in depth field work, and access to secondary data.

Whenever possible, we follow the principles of open data and open research.8 

7 The Top-10% reflects the proportion of the publications of the School that, compared with other 
publications in the same disciplines, belong to the top 10% most frequently cited. The indicator is 
viewed to be a stable impact indicator that cannot be strongly influenced by a single highly cited 
article.

8 See the Aalto University Research Data Management policy and Open Access Policy.

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwjpvP25w-jMAhXJFZoKHT2VAPcQFggdMAA&url=http://www.aalto.fi/fi/midcom-serveattachmentguid-1e5ec60b6c8c518ec6011e5a2ad43f3340ea8fca8fc/20160210_datapolicy__liite_eng.pdf&usg=AFQjCNH82cD7kM3L4Uc5ooIBqHROh-aM2g&cad=rja
http://libguides.aalto.fi/ld.php?content_id=17263294
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Multidisciplinary research approach
Addressing the critical societal challenges of today and tomorrow often 
requires multidisciplinary approaches. The aim is to increase the number and 
impact of highly ambitious multidisciplinary research projects. Efforts are 
made to exploit the collaboration opportunities that exist across departments 
within the School, across Schools within Aalto University as well as nationally 
and internationally with scholars from disciplines not represented in the 
University. 

Within Aalto University, we encourage our scholars to participate in the 
university-level research platforms. The aim of this collaborative work is both 
to contribute to the development of breakthrough scholarly insights and to 
arrive at innovative solutions for the benefit of industry and society. 

We also emphasize opportunities inside the School to build excellence 
across the business disciplines.

The existing and possible new research centres can be used as one feasible 
organizational vehicle for multidisciplinary research projects involving 
scholars from various departments as well as external collaborators, offering 
support that allows scholars to concentrate on addressing key research 
challenges with the aim of important societal impact. 

Key performance indicators:
• Number of multidisciplinary research projects 

Diffusion of research knowledge
Efforts are made to further increase the societal impact of our research 
through mechanisms such as the organizing of knowledge-sharing events, wide 
diffusion of research findings through different media, and direct interaction 
with corporation executives, organizational decision makers, and public policy 
makers. 

In depth research cooperation with corporations, NGOs, and public 
organizations will also provide an opportunity to contribute to the further 
development of industry and society by supporting knowledge sharing and 
influencing decision making. 

Art, Creativity and Design
Art, creativity and design are important for innovation and entrepreneurship, 
and the School strives to further these elements in its activities. 

Teaching and learning
Courses taught by faculty members from different disciplines and 
multidisciplinary educational programmes are important parts of our strategic 
plan for teaching and learning. The School also orchestrates multidisciplinary 
student projects carried out by teams of students from both the School of 
Business and the School of Art, Design and Architecture.

During the planning period 2017–2020, the BSc programmes will be renewed. 
It is conceivable that they in the future will have more multidisciplinary 
elements, including art, creativity and design.

Research
The aim is to increase the number and impact of highly ambitious 
multidisciplinary research projects, including such projects done jointly with 
scholars from the School of Art, Design and Architecture.

Societal impact
The integration of creative practices and design thinking with business 
practices will be an important theme in events, seminars and development 
activities organized for corporate audiences, alumni and other societal actors.
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Societal impact
The School is committed to making significant contributions to society in 
Finland and world-wide in line with its mission. 

At the core of societal contributions are student learning and the positive 
impact the School’s graduates have on society, as well as high-quality research 
focusing on societal challenges and innovations. 

The School also aims to be recognized as a reliable source of evidence-based 
information for decision-making in different sectors of the society.

Societal interaction
The School will continue to enhance societal interaction by encouraging faculty 
members and staff to be involved in a range of societal activities. Such activities 
include commissions of trust, for example the invited participation in the 
development of Finnish and international legislation, government and other 
societal committees and work groups, and corporate and non-profit boards. 

The School also encourages its faculty members to participate as experts 
in relevant public debates and discussions. Further, scholars and students are 
encouraged to contribute to societal development projects of different kinds in 
Finland and abroad.

Key performance indicator:
• To be decided

Corporate collaboration and partnerships
In teaching, the School aims to have a positive impact on society by equipping 
its graduates with the knowledge, skills and attitudes needed to address 
upcoming corporate and societal challenges. 

Corporate collaboration is vital for the School to be able to integrate challenge- 
based learning mechanisms such as real-life cases, student projects and intern-
ships in the student learning process. The School includes corporate perspec-
tives in the learning objectives and contents of our programmes by involving 
corporate representatives as members of Degree Programme Committees.

In research, we view collaboration with corporations as critical not only 
to ensure practical relevance, but also access to companies and other 
organisations as a competitive advantage in terms of getting access to valuable 
and unique data. 

The School’s researchers are also encouraged to make contributions 
to practice through joint research projects with corporations and other 
stakeholders.

The School aims to have partnerships with leading Finnish and international 
firms. The collaboration with partner firms aims partly to contribute to the 
research and teaching/learning within the School; in part to contribute to the 
development and competitiveness of the partner organisations. 

Long-term partnerships, involving a range of activities from collaboration 
in research and teaching to employer branding and joint events, are organised 
within the formal partnership programmes of the School. The goal is to further 
deepen the collaboration with the School’s Premium Partners, Partners and 
CEMS partners.

 

Key performance indicator:
• The number of Premium Partners, Partners and CEMS Partners

Contribution to entrepreneurship
The stimulation of entrepreneurship in Finland in particular is viewed as 
a crucial societal task of the School. This task will be carried out in part 
through the education taking place within the School’s MSc programme in 
Entrepreneurship and Innovation and the minor studies offered through the 
Aalto Ventures Program. 

The educational programmes aim at enhancing the knowledge and skills 
as well as the attitudes of the students towards entrepreneurship, including 
social and sustainability entrepreneurship. The entrepreneurial activities 
of students, faculty members and other stakeholders will be supported in 
collaboration with other schools and units (e.g. Startup Sauna and Start-Up 
Center) within or affiliated with the University. 

The important role of student-led entrepreneurial initiatives and operations 
(such as Aalto Entrepreneurship Society and Slush) are acknowledged, 
promoted and supported by the School.
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Alumni 
The School strives to develop life-long relationships with its alumni, among 
others by organizing and supporting alumni events especially in Finland but 
also abroad. 

In the years ahead we will place more emphasis on community-building 
among students starting from the very first stages of their studies. This 
includes bringing together students, faculty, staff and alumni to develop social 
capital during studies as well as within the alumni community. 

A strong sense of community and ownership of the School is essential 
for engaging alumni to contribute to the School in different ways, such 
as collaboration in research projects, participation in teaching, offering 
internships and jobs to our students, mentoring, volunteering time for the 
development of the School and making donations. The School aims to gradually 
build a giving back culture. 

The School also aims to build the human capital of its alumni by disseminating 
information on interesting research topics and latest news from the School 
through different media as well as through a number of events. 

Key performance indicator:
• The number of alumni participating in events organized by the School

Executive and continuing education
Executive and continuing education is organized in Aalto University Executive 
Education Ltd (Aalto EE).

Aalto EE offers part-time MBA, Executive MBA and Executive DBA 
programmes as well as open and customised programmes. The goal is to 
improve the Financial Times (FT) rankings of the management and executive 
education programmes. 

Another goal is to further increase the input of the School’s faculty members 
to the full range of Aalto EE programmes, thereby providing an important 
societal contribution.

Key performance indicator:
• The FT ranking of Aalto EE programmes
• The number of the School’s faculty members participating in the teaching  

of Aalto EE

Open university
The School will continue to participate in the open university activities of 
Aalto University within business studies and economics as part of its societal 
contribution. The School pays special attention to the quality of teaching and 
learning in the open university course offering.
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Strategic enablers
Reaching the School’s ambitious vision and fulfilling its mission requires 
excellent conditions for education, research, and societal impact. This includes 
having sufficient resources, high-quality management practices, effective 
service solutions, and continued internationalization of the School’s activities.

Faculty resources and management
Our aim is to build an internationally oriented research-based School of 
Business. A large majority of the faculty resources are Professors on tenure 
track or in tenured positions. 

We aim to have a balanced personnel structure with a healthy mix of senior 
and junior faculty members. Investments in faculty resources are made above 
all in areas of business studies and economics that support the key research 
areas of the University, ‘Global Business Dynamics’ and ‘ICT and Digitalization’ 
in particular. 

Areas where there is a particular need for teaching resources and/or 
potential synergies between different Aalto schools are also target areas for 
faculty investments. Lecturer positions are important for above all teaching, 
but faculty members on the lecturer track are also expected to pursue research 
and be actively engaged in societal activities.

While tenure track positions constitute the core of the School’s faculty, they 
will be complemented with Professors of Practice and Executives in Residence. 
These positions assist the School in bridging theory with practice and 
strengthening our relationships with the corporate world and society at large. 

We further plan to have a group of carefully selected Visiting and Adjunct 
Professors on 1–5 year contracts to complement our faculty resources. 

As a norm, tenure track positions are filled through international, open 
recruitment processes where the area of the position is specified in a broad and 
inclusive manner. 

The positions are advertised in the most important channels which 
enhances our visibility in scientific communities. The aim is to continuously 
raise the quality of the tenure track applicants and recruits. 

In terms of training and development, pedagogical training for professors of the 
School forms an integrated part of faculty development. The expectation is that 
faculty members do a course on university pedagogy when joining the School. 

A sabbatical system is in place for tenure track professors. Faculty members 
are strongly encouraged to spend time at a leading foreign university as part of 
their career development. 

Setting clear individual expectations for research, teaching, and service and 
providing constructive feedback on past activities and performance are key 
parts of the performance management principles. 

Faculty members are expected to publish their work in leading academic 
journals and in books published by prominent publishers as well as sharing key 
findings beyond academia, and this expectation is communicated and followed 
up in discussions with departments and in individual development discussions. 

Faculty members are strongly encouraged to apply for external funding. 
Generally, the School follows the requirements for getting tenure at the very 

best business schools in Europe in the discipline in question. 
As to compensation and rewards, top performance in research and teaching/

learning is both acknowledged and rewarded. Faculty members are encouraged 
and rewarded for their service to the School, the University, the academic 
community, and society at large. 

Efforts are made at engaging a larger number of faculty members in service 
and management roles, thereby also supporting the development of future 
academic leaders.

Services, service resources and  
management
The overall purpose of the service functions is to allow faculty members and 
students to focus on and to be effective in their core academic tasks. This 
requires seamless collaboration across the different service functions.
The aim is to attract the most suitable experts for jobs in the service functions. 
As a norm, positions are filled through open recruitment processes. 

Focus is on the personal development of the service personnel, both through 
formal training and staff mobility within the School and the University as well 
as internationally. 
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Setting clear expectations and providing constructive feedback on past 
activities and performance are key parts of the performance management 
principles. High performance is encouraged and rewarded. 

The opportunities for improvements in service quality and efficiency brought 
by digitalization of service activities are pursued.

The effectiveness of the service provision is assessed and further developed 
through benchmarking with other leading business schools and units of the 
university as well as through user surveys of the service provided.

Internationalization 
The School strives to build an inclusive, multicultural academic community 
with excellent students, faculty members and staff from different countries. 

Students and international partner universities
The aim is to marginally increase the number of excellent non-Finnish degree 
students in the English-speaking BSc, MSc and PhD programmes long-term. 

In addition to the internationalization at ‘home’, we aim that at least 2/3 
of our students go on international exchange or do an internship abroad. Our 
intention is to maintain a good balance between inward and outward going 
exchange students. We also intend to increase the number of international 
internships for Finnish students and the internships for international students 
in Finland. 

Further, we strive to increase the number of Finnish students who upon 
graduation secure a job abroad and the number of foreign students who 
successfully enter into the Finnish labour market. 

Services offered by the School, the University, the School’s student association 
(KY) and the University Student Union (AYY) aim at successfully integrating 
international students into the local academic environment, the way of life as 
well as the broader Finnish society.

The aim is to have an extensive network of high-quality partner universities. 
Alongside international student exchange the international partnership 
network may serve the needs of faculty and administrative staff exchange. 

The intention is to add selected top schools in relevant countries and 
regions, thus further increasing the percentage of partner universities with 
international accreditations.

We aim at establishing double degree programmes in specific disciplines with 
carefully selected partner universities.

Key performance indicators:
• The number of incoming and outgoing exchange students
• The percentage of partner universities with international accreditations

Non-Finnish faculty and staff and international mobility
The aim of the School is to attract top talent from Finland and abroad to fill 
our tenure track positions. Our policy is to fill each new position with the best 
possible candidate regardless of the person’s passport. 

Services that take into consideration the specific needs of international 
employees will continue to be developed. The development areas include pre-
arrival support, assistance in finding suitable housing and employment for 
spouses, and on-boarding activities. 

The integration of international faculty members and staff remains a high-
priority area.

We will strive to increase the number of long-term and short-term visits at 
leading international universities by our faculty members. 

The School will continue to operate International Visiting Professor and 
International Visitor’s programmes with the aim to contribute to the School’s 
research excellence, educational quality and internationalization. 

Visiting professors, who are internationally reputed and established 
scholars in their fields, are encouraged to develop joint research projects 
with our faculty members. During shorter or longer visits they are also to 
give research seminars, teach PhD and other students and engage in PhD 
supervision. These visits may be reciprocated by our own faculty members, 
thereby contributing to the development of international interpersonal links.   
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Campus development
The School moved its Finnish-speaking BSc teaching to the Otaniemi campus 
in 2015. 

Of crucial importance will be how to support student learning and the 
development of a School of Business identity among the BSc students. The 
BSc students will remain physically separated from the faculty members, staff, 
and graduate students who continue to be located at the Töölö campus at least 
until 2019. 

During this strategy period a new building will be constructed for the Business 
School on the Otaniemi main campus. 

For the first time in decades the new facilities will allow all faculty members, 
post doc researchers, doctoral students and most staff members to be located 
on the same premises. 

Our goal for the new building is that it offers excellent facilities for the 
School to operate and cooperate according to the mission, vision and strategic 
plan of the School as well as the whole University. 

The School’s new building will be located centrally on campus, a fact that 
will facilitate collaboration with the other disciplines represented within the 
University. Our aim is to ensure that the new campus will give the School the 
best possible environment to flourish and develop also in the decades ahead.

No major changes are foreseen on the Mikkeli campus.

Financial resources 
Obtaining sufficient financial resources is a necessary condition for reaching 
the high level of ambition of the School, while, conversely, sustained excellence 
in research, teaching, and societal impact will help the School secure a high 
level of public funding that will continue to be at the centre of the funding of the 
School’s activities also during the 2017–20 period. 

The aim is to make external fundraising from alumni and other friends and 
supporters of the School an on-going element of the financial resourcing of the 
School. 

The School will aim to obtain external funds for dedicated tenure track 
professorships and Professor of Practice positions and other positions that 
support its strategy.

Our goal is to further facilitate faculty members’ access to research funding for 
ambitious research projects. 

Seed funding will be made available for the development of new, promising 
research initiatives for which major external funding will be applied. 
Professional services including grant writing support and coordination of large 
international research projects are provided for faculty members. 

The School aims to maintain a healthy level of high quality external research 
funding from sources like the EU, the Academy of Finland, and TEKES. 
However, to be noted is that external research income is not viewed as an end 
in itself but is rather a means towards excellence in research, teaching, and 
societal impact.

Key performance indicators:
• The number of ERC and Academy of Finland grants/positions
• The level of external competitive research funding
• The amount of funds raised through fundraising

Collaboration with other business schools 
and universities
The School aims to collaborate and seek synergies with other business schools 
and universities whenever feasible. In Finland, the School will continue its 
collaboration with Hanken School of Economics and University of Helsinki in 
areas where there are significant synergies.
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Key Strategic Initiatives 
during 2017–20
Some initiatives are deemed to be of particular importance for the future 
strategic development of the School and can therefore be labelled as “must 
win” battles. Most of these initiatives have already been mentioned and will 
therefore only be briefly outlined here.

1 Develop path-breaking educational 
programmes 

A combination of excellent disciplinary studies and multidisciplinary learning 
opportunities are needed for the School to fulfil its mission of developing 
valued experts, innovative entrepreneurs, and responsible business leaders for 
the future. 

The use of challenge-based learning mechanisms is central to the renewed 
educational programmes.

The BSc programmes will be renewed with a possible vision to develop it 
towards a more general structure and content, with more multidisciplinary 
elements. A majority of the MSc programmes will continue to have a strong 
disciplinary focus. 

Blended learning (in which face-to-face classroom activities are supported by 
or complemented with technological solutions and/or online material) is a key 
focus area in the period 2017–20. We will invest in innovative pilot courses, use 
technology to enhance pedagogy in our broader teaching portfolio, and fully 
utilise the MyCourses platform. 
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2 Leverage the School’s strong societal 
relationships for impact 

The core motivations and activities for leveraging strong societal relationships 
for impact include providing opportunities for students to engage in challenge-
based learning, enabling access to unique research data for academic research 
contribution and making an evidence-based impact on practice and policy.

During the planning period 2017–2020 the School will further expand its 
alumni activities. We will strive to increase the number of corporate partners 
and emphasise collaborative research projects with corporations and other 
societal actors. 

We will develop the ways in which research findings are shared and used 
beyond academia. This will require an increase in the number of faculty 
members contributing to policy decision making, participating in societal 
debates, serving on boards and committees, as well as teaching in programmes 
offered by Aalto EE.

3 Develop campus and School identity
A new building will be constructed for the business school on the Otaniemi 
main campus during the planning period. 

Attention and resources will be allocated during the planning and 
construction phase to make sure that the new building will provide excellent 
facilities for the future. The aim is that the building will offer a “next 
generation” learning environment and help strengthen the unique, historically 
embedded identity of the School. 

The new facilities should also enhance multidisciplinary collaboration and 
help attract external stakeholders to the School’s facilities. Subsequent to the 
completion of the new building, a critical assessment of its functioning will be 
undertaken and sufficient resources made available to further improve how the 
new building supports the School in fulfilling its vision and mission. 

Particular attention will be made to support learning and the development of 
a School of Business (as a central part of Aalto University) identity among the 
BSc students on the Otaniemi campus until the relocation of graduate students, 
faculty members and most of staff from the traditional business school campus 
in Töölö to the new building in Otaniemi. 

4 Strengthen the School brand
Central elements of the School brand are research excellence; student learning 
through real-life challenges; a multidisciplinary approach to student learning as 
well as research; and the strong societal embeddedness and impact of the School. 

The School brand will be strengthened through concerted communication 
efforts internally within the School (and the University more generally) as well 
as externally.

5 Ensure a sustainable resource base  
for the School

Having excellent human capital and a sustainable financial base is a necessary 
condition for reaching the high level of ambition of the School. 

During the timeframe of this strategic plan, the School will invest a majority 
of its accumulated financial surplus to further improve its performance in line 
with the Strategic Plan. At the same time, we have to manage the resourcing of 
the School in a way that ensures a sustainable financial base for the 2020s. 

This requires the School to further improve its academic results through 
which we obtain government funding and continue successfully seeking 
external research funding. We also aim to make external fundraising an on-
going element of the financial resourcing of the School. 
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