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Aalto Strategy Wellbeing of
Aalto
community

O] SHAPING A SUSTAINABLE FUTURE

Long-term

Education

Sparking the game changers
of tomorrow

Impact

Innovative solutions to tackle
global grand challenges
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PURPOSE Research

Breakthroughs in and across
science, art, technology and business

development Future-led learning Inspiring ystem
in degree education Building an internationally
and continuous learning with elevated student experience prominent ecosystem
Solutions for susfainability Radical creativity Entrepreneurial mindset
our strengths to addregl global challenges Globally di ity for new F ing a strong rial cul
Enabling our success
Investing in Qur community & people, infrastructures & campyls, and services
VALUES AND Responsibility Collaboration

WAYS OF WORKING We act sustainably Taking on,

for the wellbeing of all creativity

A diverse and empowered community H d
id passion, we aim high. that shines by working together M I n Set

Attracting & People & culture Service
retaining talent development
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HR strategic focus areas 2021-2024

« Attracting and retaining talent (Research)

People and culture (Enablers)
Culture development
People development (incl onboarding & mentoring) X

Holistic wellbeing (Education)
Digital HR & Data driven HR (Enablers)
Services mode of operation — HR (Enablers)
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Networking
platform

Grant writing
support

retention

Site visit Infras




Developing culture via dialogs

FLEXIBILITY
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Walk in my shoes series z :

Model by Boris Groysberg, Jeremiah Lee,
Code of Jesse Price, J. Yo-jud Cheng
Concuct Workshops: creating a common
e-learni ng language for talking about culture

(mandatory)
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Holistic wellbeing at Aalto 5
OASIS

Radical Wellbeing

Psychological Mental

Holistic
wellbeing
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Steps in Digitalization

2018 - 2019 2020 2021 2022 - 2023
+ Public tendering of HR * New WD features: Job » Workday Academic * Robotics pilots in
digi paltform grading (YPJ), Management payroll
- Workday MyDialogue- implementation « One time payments
implementation project performance mgmt, . * Ancillary activities in WD 2.0
begins 2018 absences and vacations, . \orkday Recruiting - « Ancillary activitiest 2.0
S pulse surveys tendering and « Digital signing
* Workday HCM golive  « Continuous process and implementation + Skills cloud
5/2019 (employment life report development
cycle) « Preparatiosn for
. Workday Learning recruitmetn SyStem

* Integration to identity tendering

mgmt and payroll
system



Aalto Workday Roadmap 2023 — 2024 (updated 5/2023) N\
/4

workday.

Vision ® 2023 7 2024 L
Continuous t
benefit

realisation




HR Service Support for Aalto personnel

Faculty / Unit HR
Partner and HR
Advisor / HR
Generalist

Faculty / unit HR
Partner and HR

Advisor / HR
Generalist

Personnel @ 000 Personnel @
schools and units m ' O m schools and units

Online
Self

Front-Office (FO)
Service for employees

vice, advise and support in
and supervisors

eg. employment, salary, IT system issues

a2 Agreed services
':ETEL] Client ser

Visible for clients

‘Invisible’ for clients

Back-Office (BO)
Supports Faculty & unit
HR and F/O

Agreed services
Eg. data entry tasks, employment,
payroll & intl. mobility issues,

University process teams

Development of HR concepts and processes

® ®© 00
A ﬁ‘ External service providers, suppliers, authorities
B Aalto University




Phased

implementation

A?
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mmm |Mmplemented / in progress

» Guidance & service: vacation, time off, work time,
HR systems support

» Assignment contracts

mmm Prework ongoing

 Hire and contract extensions (monthly paid)
* Recruitment

mmm 10 be explored

* Onboarding

* Supplemental pay

* Visitor contracts

* Hire of hourly paid teachers and course assistants
* Incoming international staff

dd.mm.yyyy
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HR focus areas 2023
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HR development

* Design and implementation of HR2023 service model (Jointly

produced HR Services (Front Office / Back Office); Faculty HR Servic

@ departments; HR self service
* Coaching HR people and end users through the change
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E-signature implementation @ Workday T1 2023
One-time payments to Salesforce

Ancillary activities rollout (facelift to WD done)
Increase digital capability and data literacy in HR

(" )
People and culture

development

*Learning culture and an inclusive community
* EDI development (focus on social sustainability)
* Future competences

N
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> Further development of Wellbeing Desk
* Wellbeing Survey 2023 results analysis and action planning
* Further development of work ability management

Y

Talent attraction

> Active utilization of EDI practices and tools in recruitment and
onboarding processes (especially international newcomers)

*Increasing diversity through talent attraction actions

* International spouse support

N NN NN
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