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Abstract 

 

In this manuscript, I explore how silence influences the theorization of novel ideas. Starting 

from the assessment that organization theory has so far conceived of silence in restricted and 

overly negative ways, I first unpack silence and discuss its different dimensions. After 

outlining my general approach to silence vis-à-vis communication, I suggest a conceptual 

framework classifying silence, on the one hand, according to whether it constitutes a 

communicative presence or absence and, on the other hand, according to whether it supports 

or restricts ongoing communication. I develop invitation, suppression, acquiescence, and 

concealment as four central communicative mechanisms enabled by silence. I then discuss 

the conditions under which silence is most likely to manifest each of these mechanisms and 

develop propositions about the ways in which each mechanism impacts theorization 

processes. Based on these conceptual ideas, I discuss how both research on theorization and 

communication-centered organization research more broadly may benefit from a more 

holistic and systematic integration of silence. I also outline methodological implications. 
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