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Appreciative organizing: Understanding positive organization development and change

Abstract: Within the business world, there is a growing interest in the processes and/or
dynamics of positive organizational change. The field of positive organization development
(POD)—greatly influenced by the theory and practice of Appreciative Inquiry (Al)—has
significantly contributed to this matter. However, most research has been exploratory and
qualitative in nature, and there is an absence of measures necessary for theory to evolve from
nascent to mature models of POD. Moving from nascent to mature theory requires developing
constructs that adequately capture the phenomena under study. This tends to be more difficult
in a field that is focused on understanding processes that are dynamic in nature, such as POD.
The purpose of this talk is to present an initial version of a scale that measures a construct
named appreciative organizing, which has been described as a central process of POD and
positive organizational change.
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